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The Student Success Pathway Task Force met on February 10, 2017.   

Title III Objective 
 Retain/persist 68% of VC first-time, full-time credential seeking students who returned or 

transferred the following Fall; reach a full-time Fall enrollment status (twelve or more credit 
hours per semester) of 50% of the students; improve first-time/full-time graduation rates to: 
three (3) year, 30%; four (4) year, 35%; six (6) year 43%; and six (6) year graduation/persistence 
53%. 

 
Title III Strategies 

1. Provide students, faculty, staff and administration with the information they need to make data 
informed decisions. 

2. Increase academic support through proactive and intrusive advising. 
 

 Updates: 

 The Student Success Team has been developing and revising the documents used to track 

efforts.  There are two categories of student success efforts: Outreach and Connections. 

 Outreach includes emails, phone calls and other efforts to reach students for communication 

and education purposes. 

 Connections refers to actual interactions with students through Academic Coaching, Chap 

Express, Chap Connections, Student Success Series, STEPS Program, Peer Mentors & Mentees, 

Faculty Mini Grants, Early Alert Follow-up, etc. 

 Example of data: as of 2/15/17 at 4:30 PM there were 1,213 early alerts received; 674 unique 

students or head count. 


